
An Effective Process for Moving 
Courses and Programs Online

Presenters:

Scott Blackman

Kathleen Thayer



Objectives

In this presentation, you will learn how to: 

 Define the high-level steps in deploying an  

e-Learning program

 Apply the ADDIE model to real-world           

e-Learning programs

 Describe some of the challenges educators 

face throughout an e-Learning project



Building an Innovative
e-Learning Institution

“A successful  21st century [college] or 

university is a student-centered institution, 

unconstrained by time and place, that 

operates simultaneously in a local and 

global context, constantly measuring and 

communicating its progress, and 

continually renewing its commitment to 

students, community and the economic 

competitiveness of the country.”
Reference:  Blackboard White Paper. (2007). A View from the Top: Building a 21st Century 

Campus.  



What is e-Learning?

 When we use the term e-Learning, this 

means:

Web-Based Training

Computer-Based 

Training

Blended Learning



Assessing Content Capabilities
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Slide Reference:

Howard, Chris (2007). The Learning Content Maturity Model: Developing a 

Framework for Integrated Training and Learning Management. Bersin & 

Associates: CA.

Learning Content Maturity Model



ADEPTTM – Our 5 Step Process

Analysis Design Development Implementation Evaluation

ADEPT TM (Applied Dynamic E-Learning Processes and Tools) 
• Documented set of tools and templates 

• Used to accurately and efficiently design, develop, and implement WBT

• Based on the industry standard ADDIE model for instructional design



Our Example

 UNC Chapel Hill Kenan - Flagler Business 

School: Business Basics Program

– 6 web-based modules offered to junior and senior 

non-business majors wanting to work in the 

business world

– The Business Basics Program will be a certificate 

program for students to complete over a 3 month 

period

– Wanted high quality content, low administration



Question

Why is analysis particularly important to an e-

Learning project?



Why is analysis particularly important 
to an e-Learning project?

 The analysis phase sets the stage for the 

whole project

– If all of the needs are captured in the analysis 

phase, the remaining phases are smooth-sailing



Analysis:
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Design Question

 In your opinion, what is the most difficult part 

in designing content? 



In your opinion, what is the most difficult 
part of developing content? 

 Getting what you need from the SME
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Development Question

 Why is it critical that your ID understands the 

capabilities of your development tool?



Why is it critical that your ID understands 
the capabilities of your development tool?

 To ensure the ID maximizes the tool’s 

capabilities



Development

 Course is built using selected Web tool and 

tested on the training platform

 Instructional Designer reviews course 

 SME reviews course



Development
UNC – CH Kenan – Flagler Business Basics



Development
UNC – CH Kenan – Flagler Business Basics



Development
UNC – CH Kenan – Flagler Business Basics



Implementation

Define Training Platform Implementation 
Standards 

Perform Platform Testing

Develop a Comprehensive Marketing 
Plan

Document a Maintenance Plan

file://localhost/Users/scottblackman/Documents/Office%20Projects/ICT%20Conference/Course%20Implementation%20Standards%20Document.pdf


Evaluation

 Program Effectiveness

– Is training effective? What improvements can be made? Is training aligned to 

business?

 Program Design

– What works? Is our delivery method working? How could it be improved?

 Program Efficiency

– How can we create higher value and lower costs? How well are we using our 

resources?

 Operational Effectiveness

– How well are we aligned with strategic goals? How can we improve time-to-market 

goals?

 Line of Business Results

– How well are managers achieving their training goals? Are compliance standards 

being met? How well is training aligned with performance needs? Is training meeting 

the organization’s needs for skill gaps and strategic development?

Slide Reference: (2006). Bersin & Associates. High Impact Learning Measurement. 

www.bersin.com



Successful e-Learning in Higher 
Education
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Successful e-Learning in Higher 
Education

In this presentation, you should have learned 

how to:

 Define the high-level steps in deploying an  

e-Learning program

 Apply the ADDIE model to real-world           

e-Learning programs

 Describe some of the challenges educators 

face throughout an e-Learning project



QUESTIONS/COMMENTS???



How Do I Contact Avalon 
e-Learning Services? 

Avalon Consulting, LLC

Kathleen Thayer

thayerk@avalonconsult.com

630.802.2629

Scott Blackman

blackmans@avalonconsult.com

972.375.7967

McKinney Office

2770 Virginia Parkway, Suite 105

McKinney, Texas 75071

469.424.3449 
Or contact us by at: avalon_webinquiry@avalonconsult.com



BACKUP SLIDES



Bloom’s Taxonomy: A Refresher

Creating 
Can the learner create a new product 

or point of view?

Evaluating 
Can the learner justify a stand or a 

decision?

Analyzing 
Can the student distinguish between 

the different parts?

Applying
Can the learner use the information in 

a new way?

Understanding
Can the student explain ideas or 

concepts?

Remembering
Can the learner recall or remember 

the information?

Slide Reference: Anderson (1990). Bloom’s (1956) Revised Taxonomy.



Maximizing Learner Retention

 Delivery type should be chosen based on:

• Business needs of training program

• Maturity of content/Level of repurposing

• Level of cognition – Let Bloom Help You!

• Synchronous versus Asynchronous

• Budget

Slide Reference: 

Bersin & Associates (2004). Does Delivery Type Matter? How a Seasoned Training Provider Drives 

Training Excellence Through Blended Learning. Bersin: CA.



Why Switch to e-Learning?
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Slide Reference:

Howard, Chris (2005). Content Integration in Enterprise e-Learning: Challenges, Costs, and Solutions.Bersin & 

Associates: CA.


